
 
 
The Personal Touch 
 
Standing by the door, Evelyn Margolin quickly scans her sheet of table assignments and 
looks up at the family in front of her with a big smile. She welcomes them to town, shows 
them to their table, and then heads back to the front, ready to greet every single 
person that walks into the room. It gets hectic as groups of people file in all at once, 
and Evelyn may be frantic on the inside, but she manages to stay calm. As always, she 
has a few welcome cards on hand in case she meets someone new. 
 
Eight years ago, Evelyn left New Jersey and moved back to her hometown of 
Cincinnati to look after her father. Her parents were longtime members of Adath Israel 
and when her mother passed away, she was grateful for the support Rabbi Wise gave 
to her and her family. So, when Evelyn moved to Cincinnati, Adath Israel was the 
obvious choice for her spiritual home. 
 
It didn’t take long for Evelyn to take on a leadership role. After her father passed, she 
joined the membership and IHN committees. A few membership committee meetings 
later, the chair decided to step down and Evelyn agreed to step up. Adath Israel’s 
Imagine Adath initiative was in its early stages and Evelyn knew the membership 
committee could play a key role in implementing it. 
 
“I thought there was a lot the membership committee could contribute to the 
initiative,” Evelyn said. “And I’ve always been someone who’s a doer, it was just a 
natural step for me to be involved.” 
 
The new Imagine Adath vision states “Adath Israel Congregation is a place where 
congregants work together to make everyone feel unconditionally welcome, accepted, 
and at home.” This may seem simple, but how to ensure it actually happens is a tall order.  
 
As membership chair, Evelyn began assigned seating for the Simchat Torah dinner and 
a Chanukah dinner. The idea was to make sure no one was left in the predicament of 
where to sit. New and potential members often have this issue; however, it became 



clear to Evelyn that others in the congregation also felt assigned seating would be 
more welcoming. 
 
It’s processes like this one that demonstrate the care and time Evelyn puts into her role 
as membership chair. “When I took the role, there was no standard set of processes for 
a prospective member and a new member’s journey through joining the shul,” Evelyn 
said. “So, we worked on that, so everyone would essentially be welcomed the same 
way from the first time they enter the building or express an interest in the shul. We also 
needed a process to follow up with people who decided to leave the shul to find out 
why they left so we can improve.” 
 
Evelyn knows that personal attention goes a long way. In addition to greeting and 
seating, she makes sure every new member receives a personal phone call inviting 
them to big events in their first year - often on the phone herself. Potential members get 
the same care.  
 
Then when Adath went virtual along with the rest of the world, Evelyn went online and 
joined in the Facebook and Zoom services and programs. But she knew that not 
everyone was tech savvy enough to participate. Evelyn and the membership 
committee teamed up with the Adath group Caring Chavurah, led by Betsy Goldfarb 
and Marsha Barsman, to coordinate ten volunteers to call and check in with any 
members without email or who may be isolated during this time.  
 
Because it’s been very important for her own connection, Evelyn wants everyone to 
have the opportunity to participate online. “In the beginning, the whole idea of the 
pandemic was really scary and just having that social, spiritual connection was 
important,” Evelyn said. “And in the more recent weeks, it’s been wonderful to talk to 
my friends at the shul in the open chats.” 
 
After Evelyn’s four years as membership chair, Andrea Baron will take over this July. 
Evelyn will move on to manage Adath Israel’s Create Your Jewish Legacy initiative in 
conjunction with the Jewish Federation and she will still continue to be an active 
Synagogue Board Member.  
 
“In terms of leadership in a synagogue, it’s good to have multiple people play the roles. 
This is an opportunity for Andrea to bring her talents. She’s been on the membership 
committee and she will put her own stamp on it as chair.”  
 
As Evelyn moves into another leadership role, she looks to the future, “Adath Israel is a 
wonderful community and even though it’s a large congregation it offers enough 
different programs and services that people can find their individual niche,” she said. “I 
think that the synagogue has always been a focus in Jewish life in the community and 
I’d like to see that continue for multiple generations.” 
 
Eight years ago, Adath Israel gained much more than a new member, it gained a 
leader with the vision and drive to help move the congregation forward. 
 


